Annual Governance Statement 2020/21 - Process and timelines

Action

Meeting / Target Date

Lead/Responsible body

Review of the council's Code of Corporate Governance against
current CIPFA/SOLACE guidance.

1st Feb - 5th Feb 2021

Risk & Insurance Manager

v

= =

Review the content of the 'AGS - Self Assessment Statement'
document to ensure that it remains fit for purpose.

1st Feb - 12th Feb 2021

Risk & Insurance Manager

v

—

Report to Governance Committee to outline the assurance
gathering process to support development of the 2020-21 AGS.

v

15th Feb 2021

Governance Committee

= =

Issue 'AGS Self Assessment Statements' to Executive Directors
for completion by Heads of Service

A 4

16th Feb 2021

Risk & Insurance Manager

—

Return of completed 'AGS Self Assessment Statements' and
completion of Assurance Framework document.

5th March 2021

v

Risk & Insurance Manager
/Executive Directors

R

Review /validation of self assessments by Internal Audit.

8th - 19th March 2021

!

Chief Internal Auditor

ey

Draft AGS developed in consultation with Controls Assurance
Management Group. NOTE: further ad hoc meetings may be
required and will be arranged as necessary.

30th March 2021

v

Controls Assurance Management
Group

—

Executive Management Board review the draft 2020-21 AGS.

v

14th April 2021

Executive Management Board

——

First draft '2020-21 AGS' to Finance for inclusion in the draft
Statement of Accounts

30th April 2021

Risk & Insurance Manager

v

= =

Report to Governance Committee to review draft 2020-21 AGS.

v

14th June 2021

Governance Committee

—

Final draft Controls Assurance Management Group for noting.

\ 4

*June 2021 (date thc) OR
August 2021 (date thc)

Controls Assurance Management

—

Final draft AGS to Executive Management Board

y

*July 2021 OR
August 2021 (date thc)

Executive Management Board

-

Report to Governance Committee for final approval of the 2020-

21 AGS.

*26th July 2021 OR
27th September 2021

A 4

Governance Committee

—

Signed by Chief Executive and Leader of the Council.

*by 31st July 2021 OR
by 30th September 2021

Risk & Insurance Manager

* The normal timeline for completing and approving the AGS is 31st July, however last year amended deadlines
applied due to coronavirus and the 2019-20 AGS was not signed until end November 2020 which was when the
Statement of Accounts were signed off by the external auditors. It is anticipated that a revised deadline of end of
September 2021 will apply this year in respect of the Statement of Accounts and the AGS however, this is still to be

confirmed.



